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AGENDA

About A1 Consulting
Why bringing your Business on Cloud?
What does it mean by building your Business on Cloud?

How to leverage on your Cloud ERP & Embedded Analytics to be more Data-Driven?

Q&A
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OUR CLOUD ERP FOCUS INDUSTRIES

MANUFACTURING

GM CORP.

en’

VODKA®

ICangaroo. SENY
paAn™ @
S SONHA

P S, ﬁ @
OCEAN ) HARVEST
OOOOOOOOOO
ONP-VIETNAM, LLC

Y Euiiki Lambda
Fujikin. Networks

FLUKE @
“dien quang

RETAILS &
E-COMMERCE

% Emers Group

bebybEm

L\ TOKY®LIFE

A S H

! .
epsilo A’

BAMBOO
SORMAT AMOREPACIFIC
DESCENTE V ‘I"F““

\4
B conpy  FRURE

BRUSH MONSTER

Smart Toathbresh for Kids

ionah  Japdil e

X

law,
Fiendship @\V YW @ G/FORE

(AMPM)" (rlcarrimishop [

PHARMACY

SERVICES

% SC AZ NO\E

GC

LeaqIsTICS

source |
303 of  A@SPS Unitek
- Offering you solutions

asia

a DN ..
ERRI\2 E‘F‘\BCIfIC

@ EV2ZL GROUP
SiteuViet

huynchi

e B

Indo Services IndoMarcom

(ﬂ ‘Reveal‘ Od?O L /‘

EDUCATION

BRITISH

Penn Academy SOUTH ASIA PAGITIC
9 @EMCO
1wdoCah




WHY BRINGING YOUR BUSINESS ON CLOUD?




4 QUESTIONS TO ASK TO BUILD A DIGITAL BUSINESS

HEIGH HO! IT'S OFF TO BUILD DIGITAL BUSINESS & EXPERIENCES!

B2B organizations can no longer compete on product or price. They need to take a note from what B2C
organizations have done, and create an immersive, seamless, and enjoyable online experience. This cannot be
done by a simple website with your business contact info plastered across each page. Everything from an
individual's first exposure to your brand on your website to the depth of your knowledge base to answer common
questions will make a lasting impact, which will ultimately play a huge role in if you get past the “research” phase
of consideration.

How can | generate more
online revenue?

Every business is seeking the treasure of superior experiences their customers desire and will come back for.
How can | reduce cost to However, actually hitting the motherlode will take a team strategically focused on digging in one particular area.
serve? Consider, if your people were able to direct their energy to the challenging, unique needs of each customer,
wouldn't they be more effective and, in turn, the customer be more satisfied?

How can | give employees How absolutely frustrating is it to be asked to complete a task, judged by the quality of the task’s completion, but
what they need to be highly not be given adequate tools to actually do the task or, worse, the knowledge of what to do? Many employees find
effective? themselves in this situation without a way to dig themselves out. It's time to mend this leaky bucket of a
technology for an integrated, single source of truth for the organization.

How can | break down siloes The silent villain of any growing organization’s story is silos. This enemy only grows in power as more and more

created by disparate technology gets ad.ded on, fur’Fher complicgtir)g the maze of disp.ara.te .tef:hnolog.ies and pre\(enting the dig.ital

technology? transformation businesses desire. What's missing to take down this villain is a flexible foundation that can bring
systems, applications, and data together: an integration platform.
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‘gy 2025, B2B organizations with
offerings will see - percent
more revenue and a -~ ' percent reduction in

costs, compared to competitors without
B2B digital commerce




YOUR EXISTING ERP MAY NOT SUPPORT DIGITAL BUSINESS

B2B D2C (Direct to Consumer)
B2B2C | | 020

Marketplace Live / Streaming

Brand.com Social Commerce

Conversational Commerce

Content, PIM, DAM / Fulfillment, warehousing
Syndication = Order management
Digital shelf 3PL service offering,

Tracking
, Ops experience management in-house or
/ 3PL, 4PL outsourced

In-house, agency, Analytics , Marketing

enabler Pricing , Payment & optimization

“

Promotion engine On-demand, TMS, LMS

4+ Reconciliation

4 ++++

L4
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WHAT DOES IT MEAN BY BRINGING YOUR
BUSINESS ON CLOUD?




l]aaS, PaaS and SaaS

You Manage Provider Managers

On Prem ( Private Cloud) laaS PaaS SaaS

Data& Access Data& Access Data& Access

Runtime Runtime

Data& Access

Apps

Runtime Runtime

OS
\4\Y VM VM VM
Compute Compute Compute Compute
Networking Networking Networking Networking
Storage Storage Storage Storage
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On-Premise
Hosting Odoo SaaS Odoo.sh (AWS/GCP/

Others)

Odoo Hosting ~ standardApe © © ©

. . . # workers ($57.6/worker)
Pricing per month ree # Storage ($0.2/GB)

Staging Env. ($14.4/env)

At the expense
of the customer

Exemple Odoo.sh
1 workers + 50 GB + 1 Staging Env. = $82.0/month



Liferay Hosting

@® Digital Experience

Platform

LXC LXC DXP
Saa$S Offering Self I\/Ianaged Self Hosted

PaaS Offering

B Liferay



451 Open SaaS Platform

USER EXPERIENCE

HTML
. CSS
Personalization Advanced User Generated Behavior Based Front-end le;scigzeed g Javascript
Merchandising Content Promotions Coding/Scripting guag Handlebars
Custom (React, Django, etc.) Currency
/ Headless Presentation Layer Stencil \
________ Multi- Merchandising | Product Catalog Order Customer Cart/ Payments / Shipping / Reporting &
Channel & Promotions & Content Management Data Checkout Tax Fulfillment Analytics

2-Way REST API Layer

A@COMMERCE b L b o o ‘ ’)GoogleCIoudPIatform
ltems outlined in blue ERP OoMS PIM CRM CMS Other ltems outlined in blue

represent the core
functionalities of the
BigCommerce platform

are all hosted on the
Google Cloud Platform
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We recognized these changes first and pioneered a fundamentally different,
developer-first approach: Headless Commerce & "MACH"

We built an API-first platform in the cloud that gives customers unlimited flexibility across all sales channels

; = : ERP / Order
— l § g ; Management

Mobile

SHOP
: fisinnung
—

Marketplaces

Warehouse
Management

Business Intelligence

___________________________________________________________

“MACH”-Approach

Our cloud-based headless
commerce platform separates
frontend and backend functionality
so clients can create seamless
shopping experiences across all

™ Google Cloud Platform

ltems outlined in blue
are all hosted on the
Google Cloud Platform

digital touchpoints/services.

<>
<. commercetools



HOW TO LEVERAGE ON YOUR CLOUD ERP &
EMBEDDED ANALYTICS TO BE MORE DATA DRIVEN?




What does it mean by Data-Driven?

When data is t

ne primary resource for insights across every department in

your organizat

Discovering ne
more effectivel

collaborate flui

on you can make smarter-business decisions — this replaces

decisions based on assumptions and “gut feeling”.

w trends and pinpointing leaks in your customer funnel to act
y with data-driven insights into your entire customer journey.

Instilling trust and commitment for all members in your organization to

dly with transparency based on shared metrics with data at

their finger's tips.




Benefits of Data-Driven Decisions?

Making More Confident When you can better understand the
impact of your decisions — you will be more

Decisions confident in making them.

Identify business opportunities, customer

@ Becoming More Proactive journey leaks, weakness in your product
before they grow into serious problems.

Keep everyone in your organization in the

'- Awareness & Transparency know, aware of company goals, customer
satisfaction, etc.

Identify New Revenues of Tying company insights into market trends
Growth can help discover new revenue streams

% ‘Reveal




Building blocks for a Data-Driven Culture

&
34 Vv al = 'vn
LEADERSHIP TRUST COMMITMENT METRICS DATA LITERACY TRAINING
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What is Embedded Analytics?
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Lead Digital Transformation with Reveal

Date Filter CampaignID A

railin onths v . v : Add Filter -|—
Purpose Built SDK for Embedding Analytics into Your e e . -
Application Campaigns > Actual Spend vs Budget

B Spend [ Budget

@ Full-Featured Self-Service Dashboards & 16,000
Modern Reporting 15,000

Refresh

14,000 Rename

Settings S C X

Copy

Export Image

Samples.xlsx : Date Filter ) CampaignID )
f Marketing Trailing 12 Months v : All v : Export Excel

Q ~\.J Spline Area v ACtua... f +@+ \ Delete

LABEL

@ No Compromise - Total Control Over
Features, Functionality with a Rich API

Fields Add Visualization Filter -~

Month
B pae Jul-2022  Alige20

M Spend [ Budget =K ‘.
A Reveal SDK Trial

ﬁ Day

Date 16,000
14,000
12,000

10,000

Add Date

VALUES 8,000 '
6,000 |

Spend

123 Sum

LZ0Z-AON
L20z-%2d
ceoc-uer
[AAVASEE
¢coc1en
¢eoc-unr
¢¢0¢1°0

Traffic 123 BUdget

LA
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Lead Digital Transformation with Reveal

Product Leads & Sales (BigQuery ML)

S ky ro C ket C u S t 0 m e r S a ti S fa C ti 0 n Wi t h E a S e Of U S e & Lead Generation by Country Countries with Most Leads Leads to Sales YoY Biggest Movers

Daily Leads: 3K EEmE 299K Total Sales: 160K ' mmmEEE 16M No Data

Fast, Easy Access to Dashboards & Analytics o |

United_States_of_A... 16,256,754 M

15M
India 9,884,100

Brazil 6,901,952

Simple & Beautiful User Experience that
Matches your Brand Experience

United Kingdom 1,849,403 )
Top 25 Sales Regions Leads vs Total Sales

Italy 1,843,712 "
[l Conversions [l Leads

sedh o Product Leads & Sales (BigQuery ML)

Argentina 1,498,160
Lead Generation by Country Countries with Most Leads Leads to Sales YoY Biggest Movers 7
(] .
Colombia 1,425,774 Daily Leads: 3K MmN 299K  No Data Total Sales: 160K WM 16M = NoData _
u o y I Country Leads Total Conversions Leads
Germany 1,337,078 [ ; ’ - s
W k t M th Afghanistan 49,273 ,&:‘l f;‘:\l : 20M >0
e e S ) O O S Mexico 1,250,044 ) (% ‘ ‘x & (ﬁ. i gald ) 15M
Albania 48,530 ? 7 30M
a0 £ e N 10M
[ 4 P 20M
Algeria 92,102 R % y s
WG ) & » 5M oM
¢ ¢ i
Andorra 7,338 | o ) 1 0 0
CcC - @ X 1 @ Jm» O O T I
4 4 2525287835 8F52
Angola 16,188 :

Anguilla 10 )
Top 25 Sales Regions Leads vs Total Sales

Antigua_and_Barbuda

Conversions Leads

Argentina 1,498,160

Iran (52K)

Armenia 148,682

India (143K)

Argentin...

Aruba 5,049 United_States_of_America (29...
United_Ki...

Australia 28,031 Colombi...

Austria 320,036 Brazil (181K) Mexico (114K)  France (5.. Peru(37.. Turk.. Ro..
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How Reveal SDK Works

@ Reveal is an SDK, not a SaaS Application @ Deploy Anywhere, Just Like Your Apps
@ No Per-User / Per-Server Fee @ Secure by Default in Your Security Context
@ Connect to Dozens of Data Sources @ Rich Client & Server AP
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Embedding Reveal into Your Application

CLENT & N O VYV & w

* You Embed the Reveal Client component into * Embed the Reveal Server Component into a new or
your client application existing application

* View, Edit, & Create Dashboards in a » Server handles requests from the client, like serving up
Self-Service Experience or saving dashboards and connecting & authenticating

* Localized to 13 Languages to data sources

* Use built-in themes or customize to your UX * Override any API to customize dashboard handling on

» Configure User Settings with Client API the server

a ‘Reveal' Od c /.1



Why Reveal is the Only Choice for Embedded Bl

Simple & Beautitul Easy to Embed with Empower Self-Service in
Dashboards Hardly any Code Your Apps

a ‘Reveal' Od c /.1
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THANK YOU FOR YOUR LISTENING
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