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#ODOOROADSHOW2023
A1 Consulting

Empower your Business

AGENDA

Al CONSULTING CUNG CAP CAC GIAI PHAP ERP, ECOMMERCE VA CUSTOMER EXPERIENCE
HANG DAU BDE BDONG HANH CUNG DOANH NGHIEP BUT PHA TANG TRUGNG.

VE A1 CONSULTING
PHUGNG PHAP TIEP CAN
TONG QUAN THUONG MAI DIEN TU 2023

TAI BINH VI CHIEN LUGC 2023
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VE Al CONSULTING - THANH VIEN CUA AHT TECH
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VE Al CONSULTING

PHUONG PHAP TIEP CAN CUA Al
-

Al Consulting — don vi tu van chién lugc chuyén sau vé

Va doanh nghiép trén nén tang so tai Viét Nam.

Chung téi lam tét nhat khi hgp tac vai cac thuong hiéu, nha ban 1é va nha san
xuat cé dugc su thau hiéu siu sac vé Va . két hdp vai kha
nang doi mai vé , da dugc kiem chung bdi han 10,000 du an dugc

trien khai ddng tién do, va dam bao ngan sach ban dau dat ra.
V3i tu cac la doi tac toan dién vé dich vu, ching téi dé xuat chién lugc, ban thiét

o k&, quy trinh trién khai va dich vu quan ly cho cac thusng hiéu, nha ban 1&, nha
CUSTOMER CENTRIC san xuat.
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TAI BINH VI CHIEN LUGC CX 2023

y 4

Hau hét cac hé thong hién cé
dudc xay dung cho thucng mai dién tu
va khong lam viéc tét véi nhau

Thudng mai dién td dang phat trien. Bé van hanh
@ thanh cong, yéu cau tién quyét hé théng cé thé md

rong va tich hgp

Cang nhiéu 3PL, Nha ban |é hodac Thudng hiéu dudc
thanh lap thi hé théng clia ho cang rdi rac va cing nhac
hon

@ Thudng mai dién tl dién ra trén dam may, loai hé théng
cbng Nnghé hién tai khéng ho trg tot cho viéc nay

www.alconsulting.vn
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WHY US?

Hanh trinh cda chung t6i bat dau vai viéc
toi da hda trai nghiém va tao ra gia tri chua
cé tién 1é cho khach hang, nhan vién va doi

tac cua chung toi.
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VE Al CONSULTING - BINH HUONG PLATFORM
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VE Al CONSULTING -DbOI TAC BAN DIA

1 A1 CONSULTING

Doi ngl tu van nghiép vu va gidi phap ban

27001 CHUNG NHAN ISO

Chudng nhan quoc té vé bdao mat thong tin

ONNET dia tai moi qubéc gia dam bao mobt thé
manh chud dao cua Al CONSULTING gép

BY AHT TECH JSC

phan tao nén su thanh céng cua du an

chuyén doéi s6

150+ DOI TAC BAN DIA 15+ NAM KINH NGHIEM

Cac hgp tac chuyén sau véi hau hét cac
doi tdc ban dia gilp Al CONSULTING tich
hdp san Nnhing nhu cdu ndi dia hod vdi

tung thi truéng

Hon 15 ndm danh cho viéc ho trg thuong
hiéu quoc té€ nhu mot nha cung cap dich

vu khu vuc
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VE Al CONSULTING - BbOI TAC BAN DIA
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TONG QUAN THUONG MAI DIEN TU 2023
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Pa phan chung ta dang nghi gi khi nhac dén «Commerce?

OFFLINE
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TONG QUAN THUONG MAI DIEN TU 2023
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Pa phan chung ta dang nghi gi khi nhac dén

Ai ai cing nhac dén va thao luan vé

Nhung thuc su co rat it cong ty thanh cong!
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TONG QUAN THUONG MAI DIEN TU 2023
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4 ma cac doanh nghiép thudng xuyén gap phai

01 B B 04

Tach riéng Khong xay dung dugc van hoa
Online vs Offline hudng dU liéu (Data Driven)

A

Myths
of
eCommerce

Khoéng xac lap dugc ban doé Bi mat nhiéu d{ liéu quan
chi tiét vé hanh trinh khach trong cua khach hang va
hang (Customer Journey) hanh vi tiéu dung
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TAI BINH VI CHIEN LUGC CX 2023
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Doi vai , can co
trinh chuyén doéi khach hang

AWARENESS

DESIRE

ACTION

www.alconsulting.vn

H#ODOOROADSHOW?2023

trong hanh

AWARENESS: Mang dén cho khach hang
nhUng khi trai nghiém
website/app

INTEREST: Thé hién cho khach hang thay
Nnhdng

DESIRE: Dicu gi thoi thuc khach hang
ma
kénh truyén thong khéng thé so sanh dudc

ACTION: Tang ti |é chét dan Vi
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TAI BINH VI CHIEN LUGC CX 2023

Piéu gi tao nén mot

1.
, dac biét véi mo hinh 020
2. vé giai phap céng nghé
3. Toi uu Traffic : SEO, paid digital
marketing, affiliate
4. (bao gom chién lugc

chi phi) cdan nghién cdu ki ludng, dé
khach hang cam thay hai long

www.alconsulting.vn

Awareness

The 5 Stages of Customer Journey

H#ODOOROADSHOW?2023

® = &

Consideration

Conversion Retention Advocacy
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TAI BINH VI CHIEN LUGC CX 2023
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Khi

B2B
B2B2C
Marketplace

Brand.com

7z

Digital shelf

In-house, agency, Analytics , Marketing

enabler Pricing , Payment & optimization

Promotion engine

++++

www.alconsulting.vn

phat trién, hoat dong

,//
Content, PIM, DAM & / Fulfillment, warehousing
Syndication = Order management

H#ODOOROADSHOW?2023

tré nén phuc tap hon

D2C (Direct to Consumet)
020

Live / Streaming

Social Commerce

Conversational Commerce

Tracking 3PL service offering,

Ops experience management in-house or
3PL, 4PL
On-demand, TMS, LMS

Reconciliation

4 ++++

4

outsourced
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Nhung su

TAI BINH VI CHIEN LUGC CX 2023

thudng mai dién tu

Thudgng mai dién
td ra d3i va ngudi
tiéu dung bat dau
lam quen Vai
phucnhg thdc mua
hang MmAJi

CX dudgc thuc day bai cac dich vu gidm gid/khuyén mai va tién ich bo
sung théng qua hé sinh thai ecom

www.alconsulting.vn

ve Moi ngudi s’ dung
trong thugng mai c\ffién,tif
Nnhu Mot diéu bat
budc vi tinh trang
. o lockdown
Covid bat dau, moi
NguUdi va cac cong
Cac dich vu nang ty dang phai vat
cao bd trg dé trai Ion dé du doan tac
Nhiéu thuang hiéu nghiém mMua hang dong
IGn da tham gia thi trd nén tét haon:
trudng va bat dau Xay dung hé sinh

thu hut ngudi dung thai cho ngugi dung
bang cac chién dich
va khuyén mai Ién

H#ODOOROADSHOW?2023

CX dugc thuc day badi

nhu cau thuc té trong
tinh trang lockdown

Trd lai binh thudng, moi
Ngudi thich tudng tac
nhiéu han. Bén canh daé,
nhiéu doanh nghiép
dang gap khoé khan vé
tai chinh, do la ly do tai
sao ho khéng giam gia

5> Lugng mua da giam
Bén canh do, tin hiéu
Xau cUa kinh té 2023
khién ngugi tiéu dung
can trong haon trong
viéc mua sam

CX dugc thuc day bai
khiung hoang kinh té

co thé du doan
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Toi uu héa
ton kho

Quyét dinh nhing mat
hang nao nén dugc giu
lai hoac xdéa khoi danh
muc san pham

www.alconsulting.vn

TAI BINH VI CHIEN LUGC CX 2023

Quyét dinh
dua tren du
liéu

Ra guyét dinh nhanh
chong dua trén duU lieu

ducc ho trg bdi hé
thong tu dong

H#ODOOROADSHOW?2023

cho Thudng hiéu va Nha ban le Viét Nam 2023

Toi da hoa diém
cham cua ngugdi
tiéu dung trén cac
kenh ban hang

Tan dung 020 va

Omnichannel trong vViéc
tao ra nhu cau

Ap dung cac kénh ban
hang mdJdi nhu thudng
mal xa hoi, thucdng mai
dam thoail, thuong mai
cong dong, V.v.
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A TAI DINH VI CHIEN LUGC CX 2023

Al [am viéc v8i cidc don vi cung cap gidi phap san cd, tang téc dd chiém linh thi trudng, khach hang, gia tang
doanh thu, gidm thiéu cac rui ro vé tich hgp, toi Uu hod cac chi phivan hanh, phat trién

Retail Stores

STORE STORE !STORE!
Brand.com Marketplaces (IEB (IEB

= = = .
N~ 1IN~ 1INY
Sales &
Marketing 4%, :
Operations \/ B Social
- Jo A1 Consulting —
Logistics B ERP

</ Accounting
Data Lake...

Operations

Shipping
Carriers
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Piéu ma doéi thu khéng bao gid cé thé sao

A N

chep la nhung ma
ban da mang lai cho khach hang cua minh

ANDREW QUACH

CEO, Al CONSULTING
DIRECTOR OF CONSULTING, AHT TECH

THANK YOU
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