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13:50 -14:20
Pén khach

15:30 -15:45

Tea Break

AGENDA

14:20 - 14:30
Khai mac

Mr. Leo Liu
Pho Chu tich Khoi Kinh
doanh Quéc t€, Tong GD

khu vuc Bac A Thai Binh
Duong- Alibaba Cloud

15:45 -16:15

Keynote 3: Tinh hiéu qua vé
chi phi va kha nang mé rong
cua cong nghé dam may
Alibaba Cloud

.. Mr. Nguyén Hai - Giam déc
’ Thuong mai, A1 Consulting

14:30 - 15:00

Keynote 1: Xu huéng tudng lai
va chién lugc tang trudng, doi
m@i véi cong nghé cloud

Mr. Dang Tam - Gidm déc
Ky thuat, Alibaba Cloud

16:15 -16:45

Keynote 4: Ung dung cong
nghé dam may dé phat trién
doanh nghiép San xuat

Mr. Sokim Ork - Chuyén gia
tu van giai phap, Cuscen

15:00 -15:30

Keynote 2: Ung dung céng
nghé cloud trong viéc mé
réng chudi ban lé

Mr. Tran Phong - Giam déc
CNTT, Fahasa

16:45 -17:00

Thao ludn mé



(-] Alibaba Cloud
Mr. Leo Liu

Vice President of International Business, General
Manager of North APAC Region, Alibaba Cloud

V&i hon mét thap ky kinh nghiém vé dién toan dam may, Al va chién luvoc toan cau
hoéa nganh céng nghiép ICT, 6ng Leo Liu da sang tao nén khai niém "Industrial
brain” - gip Alibaba Cloud vwon I&n vj tri dan dau trong nganh dich vu public cloud
tai khu vuwec.



/A A1Consulting
Mr. Martin Nguyeéen

Founder & CEO, AHT Tech
Chu tich HDQT, A1 Consulting

Vé’i,ho’n 17 nam kiph nghiém trong quan ly kinb doanh, phép tich nhan sy, quy hoach
chién lvoc va tw van dau tw, Mr. Martin Nguyen da gitr nhiéu vai tro khac nhau bao
gom giam dbc, tw van, nghién clru khach hang, quan ly dw an va dao tao chién lwoc.




(-] Alibaba Cloud
Mr.DPang Tam

Kién trdc su giai phap cap cao, Alibaba Cloud

Ong Tam cé hon 15 ndm kinh nghiém lam viéc v&i nhiéu nén tang Cloud va da
dam nhan nhiéu vj tri khac nhau ttr Giadng vién, Ky sw Hé théng, Trwdng nhom
DevOps dén Quan ly Van hanh. Hién 6ng Tam Bang danh gilr chirc vu
Solution Architect of Vietnam, Alibaba Cloud Intelligence. Va da ho tro nhiéu
khach hang s&r dung dién toan dam may trong van hanh kinh doanh thanh
cong.




(-] Alibaba Cloud

ACCELERATE ERP WITH ALIBABA CLOUD

Your FIRST cloud choice in Asia Pacific

@ Vietnam Team

North APAC, Alibaba Cloud Intelligence
Oct 2024
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(-] Alibaba Cloud
Global ERP Market

In terms of global comparison, United States is expected to generate the highest revenue in the Enterprise Resource Planning Software market. It is

projected to reach US$26,700.00m in 2024. Viethamese companies are increasingly adopting cloud-based ERP software to improve efficiency and
streamline their business operations.

Top 5 (2024) in million USD (US$)
1. United States

2. China

3. United Kingdom

4. Germany

5. Japan

B
0 10,000 20,000 30,...

Following https://www.statista.com/



(-] Alibaba Cloud

ERP Market Subcatagories

The ERP market in 2024 is experiencing a significant growth spurt. According to HG data, the ERP market size is projected to reach $183 billion over the
next year.

With North America leading the spending at $78.7 billion, followed by Asia-Pacific at $59.9 billion — a region witnessing rapid market growth due to its
expanding startup ecosystem, manufacturing sector, and the need for robust order management systems .

Customer Relationship Management Human Capital Management | Project & Portfolio

Applications 43208 Management

$40.5 Billion Global Spend $20.18

Financial Applications
$38.5 Billion

Manufacturing
Product Life Cycle
Management

S12.48




(-] Alibaba Cloud
Vietham Enterprise Resource Planning (ERP) Market

The Enterprise Resource Planning (ERP) market in Vietnam is expected to grow significantly in the coming years, with a steady annual
growth rate of 8.83% from 2024 to 2029. The market is projected to reach a revenue of US569.11 million by 2029.

80

- 69.11
65.15
60.73

60 55.64
5 - 50.42
- 45.26
%
5 39.35
> 40
2 33.38
£ 2829 2911
< 30 26.29

23.88
21.49
ot 19.10
) I

o

2016 2018 2020 2022 2024 2026 2028

Following https://www.statista.com/
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() Alibaba Cloud Alibaba Ecosystem - To Make It Easy To Do Business Anywhere

Taobao and Tmall Cloud Intelligence Alibaba International Cainiao Smart Local Services Group Digital Media and All Others
Group Group Digital Commerce Logistics Network Entertainment Group
Group Limited
Retail Retail To Home
R : Al CAl  eep a7/, » DingTalk
#®™E Taobao (- Alibaba Cloud AliExpress NlAo RS CHtTZL > YOUKU
(Ele.me)
THMALLX®S trendyol ) mEEE i Quark
5 & us
E Ve '._ UCIiI m
(Iﬂny"; @ Lozada facDamai
SUN ART
THALL MART d D(ll’(ll Retail Group Limited
AAAAAAAAAAA FRESHIPPO
XisEn 4 Miravia S
@ Alibaba Health
Wholesale Wholesale To Destination *
yF £
1688 €2 Alibaba.com 4 SEihE
(Amap) Fuggy
All Alibaba Group businesses are hosted on Alibaba Cloud
ange&m& FAN © DingTalk @P Lazada
N — SEEe THALL LIRS NTAO — € s cous | 925 @ il
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(-] Alibaba Cloud

Milestones of Alibaba Cloud

Intelligence
o Expediting industrial i
First internal First Internet 1IS027001 First 5000-node Globalization solution trialin  TOP Partner of  |OT, Edge E/Ilcl)\lquGlntzlrl]l.gence Asian Games
Establishment ~ customer: ‘Customer Certification clusterin China  Go Global SG and US AZ Hangzhou 10C Computing _ o hina MNC Go Asia Tokyo 2020 Beijing 2022 ~Hangzhou
: :Shepherd Dog : : : : : : : : : : : : :
® ® ) ® ) ® ) ) ) ® ) ) ® ® ®
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Past 14 years Coming years
Proprietary Apsara Intelligence Platform Innovation & Cost
2009 First Cloud
@ 2009 Mo  0sin china E_— 2017 —+ 2009
Small and obscure N Al Platform == High cost of IT .
. sx| 2013 Model as a Service (Maa$)
o/ ~2 2019 5K Cluster 2018 o 2019
@ >80% awareness 2018 Q More cities in China [“][I Cloud-based - Community
(@J . ; ti Training Inference Foundation Models
1t Prize of CIE Innovation : Development Tools
“1 Middleware s ) . Database
Market Share Global IDC Core Technology Large Events & Container Platform as a Service (PaaS) Analytics
2012 7JSecurity - 7 Network
First Double 11 .| Storage Infrastruct ice (1aas) 5 Compute
2009 é 2009 E=) 2009 Development \ 2017 nfrastructure as a service (laa
Newly Established Start from China =3 of Apsara @ Weibo Peak Flow —
2020 2022 Beijing 2022
2019 2022 L
- - Core Syst Cloud
( ) No.1in China No.3 in @ 28 Regions 86 AZ ﬁ Apsara/X ' ore Systems on Clou Global Data Centers and Networks
Global Dragon/PolarDB/Flink The first Asian Games

with core systems fully
on the cloud



(-] Alibaba Cloud

Alibaba Cloud Global Infrastructure

US West (Silicon Valley)

X US East (Virginia)

Europe (London)

® Europe (Frankfurt)

China (Ulangab) China (Zhangjiakou)
°

- China (Beijing)
China (Hohhot) i China (Qingdao)

[ Asia-Pacific (Seoul)

®)(e
e Asia Pacific (Tokyo)

China (Chengdu) # e ) China (Nanjing)
‘ China (Shanghai)

China (Hovdan), /RS

. . ina (Heyuan) (e e :

Middle East (Dubai) China:(GLANSIROUL .q'? . Cﬁihnlga(\vauahnagnZ)hOU)
@ China (Shenzhen) \\®)) china (Fuzhou)

Riyadh - Partner Region | °) .
China (Hong Kong)

Asia Pacific (Bangkok) Asia Pacific (Manila)

Asia Pacific (Kuala Lumpur)
Asia Pacific (Singapore)

Asia Pacific (Jakarta)

Strong Performer

(laas + Paa$)

v" Forrester Wave for Public Cloud

Development and Infrastructure
Platform, Global, 2022

Leader

(Faas)

v" Forrester Wave for Faa$S, 2023

Leader

(Cloud database, Container)

v’ Gartner Magic Quadrant for Cloud Database
Management Systems, 2022

v’ Gartner Magic Quadrant for Container
Management, 2023

Strong Performer

(Security, Data warehouse)

v" Forrester Wave for laaS Platform Native

Security 2023
v" Cloud Data Warehouses, 2023

29
87

Alibaba Cloud Regions

Availability Zones
Making Business Possible Everywhere

3’200+ Edge Nodes



(- Alibaba Cloud .
Global Service Coverage

[R] China
[HQ]: Headquarter Service Center [L] Beijing (China)
[R]: Regional Service Center [L] Shanghai (China)
[L]: Local Service Center [L] Guangzhou (China)

|
|
|
|
|
|
|
|
[R] Portugal !
[L] Frankfurt (Germany) I
|
|
|
1
|
|
1

[L] Paris (France)
[L] Seoul (Korea)

v ~—- [L] Tokyo (Japan)

{H gitz/s;jih(bs:;)di b -y [L] Hong Kong (China)
_________ '- -~ [L] Macao (China)

[L] Manila (Philippines)

i ______ [HQ] [L] Singapore

[R] Malaysia

[L] Kuala Lumpur (Malaysia)

[L] Jakarta (Indonesia)

[R] Mexico
[L] Washington, D.C. (USA)

Compliance Requirement

Vetted and validated
partners to deliver
operations and
governance best
practices to customer

1 4 16
Service Center Strategic Partner
Headquarter Regional Service Local Service g
Service Centers Centers Centers
24*7 Service provided
for 200+ countries and
E 3 HIH regions with multi-
7 24 200+ Mllllons language supported
Customer Countries Customers

Service

Complies with local
data regulations and
laws, meet GDPR and
CCPA requirement



(- Alibaba Cloud ]
Vietnam Infrastructure

Strong Performer

v' Alibaba Cloud offers service with powerful performance and
immediate compatibility with other Cloud services

Leader

v’ First Global Cloud to have resource in Vietnam

Go Vietham

v We help companies in Vietnam go cloud and go global

Resources

4+ Tbps of Bandwidth

‘ o Chi Minh)
20+ Edge Nodes across telcos E ‘3:% o .
I“ Asia Pacific (Vietnam)

"-

g



(-] Alibaba Cloud

Security & Privacy Compliance Capabilities and Offering
World Class, Top in Asia

Third Party Validations

Third-party auditors evaluate compliance certifications and attestations, resulting in the issuance of a Alibaba Cloud offers a range of enablers to facilitate compliance for customers with respect to local
certification, audit report, or attestation of compliance. laws, regulations, and frameworks
Global Regional Privacy

1SO 9001 China Hong Kong Hong Kong F Singapore =3l Macau B Thailand
IS0 27001 v MLPS 2.0 v SRAA ¥’ GDPR v PDPO v' PDPA v PDPA v PDPA

v TRUCS v PDPO - Golden Prize
ISO 20000

v" ITSS - First Class
IS0 22301 - EU Industry Specific Laws, Regulation & Framework
ISO 27017 P Singapore

v" EU Cloud CoC . . . .

ISO 27018 v MTCS Tier 3 Financial Service Health Cares Automobile
ISO 27701 v' OSPAR - Region Regulators TiSAX

v" Cyber Trustmark Germany Hong Kon HKMA, SFC, HKIA s
150 27799 ) yoer Trd ) Bomne o

Data Protection C5 Macau AMCM
ISO 29151 . :
Trustmark (DPTM) v AICA S H— — Education & Media
BS10012 v' APEC CBPR & PRP v Trusted Cloud .
The Philippines BSP Children TPN
PCI DSS DPP
Thailand BOT FERPA MPA
: COPPA
PClSbs E United States = UAE Malaysia BNM&SC
S0C1/2/3 v" NIST CSF & 800-53 v Indonesia OJK, BI
NESA/ISR Food and Drugs
CAS STAR v' SEC Rules 17a Japan FISC
. . GxP
India RBI, IRDAI

TRUSTe



(-] Alibaba Cloud

JHIJEIDO

0B GENTING

Costa

Our Customers Worldwide 4,000,000+ from Various Industries

IHG Hotetse MAP
RESORTS
Mitra Adiperkasa

&)

PrestoMall

E-commerce & Retail

CASIO

@) GCash o DANA

22 ASTRAFinancial /4 ‘R’m
R)

¢ CiBi 18 & 4R 43

HANG SENG BANK

TIGER . s

Financial Services

PHILIPS SIEMENS

mss,..
Scrér}%iggl: Goruda ndonesia >
m & Cvilux Group
Manufacturing

EXPRESS ACROSS NATIONS

\ L/,
Royale

55 max PTE LTD

Haen & 900

@ easy/avd

Logistics

- 2.
a Wi

Technology

South China
Morning Post
(®enish
)R
O staffimes  wporty))

SING TAO
BIGBANG oo 1Y
B

)

Media &
Entertainment




(-] Alibaba Cloud . _ .
Our Continuous Efforts on ESG & Sustainability

Alibaba ESG Pledges Energy Expert SaaS Product

Alibaba Cloud aims to achieve Scope 3

Water Cooling, Natural Air Cooling and Liquid

Sustainability and Energy Management
Cooling contributes to 1.09 PUE. product launched

carbon neutrality by 2030.

By 2030
Achieving Carbon
Neutrality in
Operations

Responsible Technology l }

Sustainable Future

&

By 2030
Reducing Carbon

Intensity across Value
Chains by 50%

Scope 3 of Alibaba Cloud

8.8

2021-2035
1.5 Gigatons of
Ecosystem-wide
Decarbonization

S(dkehO!der gcono™




(-] Alibaba Cloud _ _ _ .
Innovation Solutions for Sustainability

Carbon Vision Energy Expert Low Carbon Community
Centralized platform for Carbon Energy Saving and Carbon Reduction Low Carbon Life App for
Emission Overview and Management SaasS for Enterprise Community and University

for public sectors & large-enterprises

. § ‘ ;

@ ® 6 o D 2 V )

Emission Emission Reduction Reduction Energy Saving Carbon Carbon Carbon Carbon

Overview Source Target Method Footprint Trade Carbon Welfare Knowledge Operation

Alibaba Xixi Park

Digital Decarbonization by
Energy Expert

‘ :=| Digital Operation: 100%



(-] Alibaba Cloud . .
Alibaba Cloud core Al offering

Al Computation Power | Al Platform | Models

Model Studio, One-stop LLM Development Platform to.build Al applications, Born from Real Practices

1. Model Selection (Tongyi or 34 model)

2. Al Application Development
(Including RAG)

3. Application Optimization and release

« Alibaba Cloud
" Model Studio




TongYi Models: Enterprises’ Go-to Choice in the Al Era
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(-] Alibaba Cloud
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03 Accelerate ERP with Alibaba Cloud



(-] Alibaba Cloud

The Solution of Putting ERP System On Cloud

r

\ (-] Alibaba Cloud

) = — — =
{sj Kubernetes
(ACK)

_—__J

Midleware

Database Pool

.
& VPC

Available Zone B

-r===1 F—==n bl
| D I
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I Web Server | | Redis | ApsaraDB | '
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I WAF | Kubernetes Midleware Database Pool
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| Load Balancing |
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(-] Alibaba Cloud ] ]
New generation Alibaba Cloud ECS

ECS Gen8 has more performance, low latency, better security and fully compatible with Al solutions

Computing { 60% Latency\‘ 8“5 Comprehensive Boosted

Power Security Cloud Native
8th Gen ECS 8th Gen ECS 8th Gen ECS Cloud Native Al Suite 2.0
v Up to 60% computing power per unit V' Support new Al frameworks:
(Intel) Deepspeed, Fast transformer, Triton,
v 8us with upgraded eRDMA network v/ VTPM trustable instance Kserve...
v 2x Al performance with AMX(Intel)
v/ +100% 10 throughput with 2*100Gb v/ TME default memory encryption (Intel) v/ LLM train/inference acceleration, data
v 225% mem speed (AMD) _ preloading, Fluid orchestration
v -15%-20% latency with NVMe ESSD v Dragonfly enclave
v 42% performance for E2E
Al/Render/Compile works (AMD) v Max '60% performance gain with 1M IOPS V' Industry-first launch TDX* (Intel)

v 40% up for Specint (ARM) Function Compute 3.0

v Simplified console and lower cost

v/ 100+ cloud service integration




() Alibaba Cloud Auto Scaling enabling cost optimization

In traditional capacity planning, resources are provisioned based on peak business usage to ensure stability. However, this approach often results in low resource
utilization and increased costs, as depicted in the left graph. On the other hand, by enabling autoscaling, resource capacities align better with the actual resource

demands, significantly improving resource utilization and reducing overall costs.

100 T m 100
75 - — 7453
50 1 = 50
25 ' 25 o
~ 30 /0
0 | o ‘im_ NN N« HN I - EE Em HE= HE
0 810121416182022 0246810121416182022
M Cluster size B Actual utilization M Cluster size B Actual utilization Decrease |n COSt
Clusters for traditional capacity planning Autoscaling-enabled clusters
Rerts Scaling &=C
ECS insta
-_ aam o = =
. D
-, . 6 .,

CouvdMonior
vOPU average usage of ECS instance in the scaling groop > 809%

Lightweight and Agile

Only three servers required (min.)
Auto Scaling L o
Reuse of existing hosts to maximize resources

M\ Network deployment in hours
-y _ (—L2
CoudMonior . -ECS instancs

v(PU avemage usage of ECS instance in the sealing group < 309% m




(-] Alibaba Cloud

in various locations

Availability Zones

Easy for Enterprises to expand/replicate/migrate their business to another regions/countries
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(-] Alibaba Cloud .
Benefits of Implement ERP on Cloud Computing

Higher performance thana |
. dedicated server hardware |

1 Organizations innovate faster and Innovatlo - Distributed across multiple faC|I|t|es, :
I incorporate Al and machine learning /L . lead to high availability withno
i downtime |

l O AII documents are stored in one place !

! into their strategies

! 1 and in a single format, which can help l
maintain consistency in data and !
avoid human error

Access cloud computing from
anywhere, with any device |



(-] Alibaba Cloud

Full Cloud-native Platform & Ready For On-prem Migration

Traditional It

Applications

You manage

Middleware

Operating System

You manage
|

Vizualization

Servers

Storage

Networking

[

High Control

—

Low

1

|

Infrastructure
(as a Service)

Applications

Middleware

Operating System -

I
8JIAI8S D SD palaAlled

Vizualization

Servers

Storage

You manage
|

-

[

Software
(as a Service)

Platform
(as a service)

Applications Applications

Data

J

Runtime
Middleware Middleware
Operating System Operating System

Vizualization

Vizualization

Servers Servers

|
2JIAISS D SD paisiljed

Storage Storage

Networking

Economy & Scale

Low

High

82IA18S D SD paiaAllaq

Advantages of shifting from CapEx to OpEx

Frees up cash flow: The PAYG/Subscription model
frees up cash flow to invest in other areas that could
generate new or additional revenue

Focus on the core business: By offloading
infrastructure investment and maintenance to third-
party providers, IT teams can focus on other initiatives
like building new products, improving customer
experience, and investigating new technologies.

Agility: The OpEx model allows businesses to be more
agile and focus on utilization

Tax benefits: The full cost of OpEx can be deducted
from taxes in the year it's purchased, which can
improve a business's profit margin



(-] Alibaba Cloud

Upgraded Value for Customers

Technological Advantages Drive IT Cost Reduction in Industry

Compute

Upto

3 0% orr

Applicable for:

« PAYG Discounted instances,
Annual Subscriptions, and
Savings Plans

» Most ECS instance types and
generations

Storage

Up to

59% OFF

Applicable for:

» Infrequent Access Storage
0SS

+ 500GB 0SS Resource Plan

+ Block Storage (EBS)

Network

Upto

31%OFF

Including benefits:

» Reduced Cloud Data Transfer
(CDT) Tiered Pricing

» 200GB free credits for
international data transfer

Database

Up to

509 orr

Applicable for:

+ ApsaraDB for RDS
« ApsaraDB for Redis
« ApsaraDB for MongoDB

Big Data

Up to

50% OFF

Applicable for:

« Annual subscriptions

« MaxCompute, Hologres,
DataWorks, Realtime Compute
for Apache Flink, OpenSearch,
Elasticsearch

* Including all regions (excluding partner region Riyadh)
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Mr. Tran Phong

Giam doc CNTT, Fahasa

Ong Tran Phong (Draken Tran) hién dang la Gidam doc CNTT tai Fahasa, la
mot chuyén gia véi hon 10 nam kinh nghiém trong linh viec cong nghé dam
may va an ninh mang.

Ong Phong s& hiru kién thirc chuy@n mén sau rong vé cloud architecture,
thiét ké hé thdng bdo mat va phat hién mdi de doa giup cac td chirc bao vé
co s& ha tdng nhwng van c6 thé téi wu héa hiéu suat dam may. V&i nhivng
hiéu biét sau sac nhw vay, 6ng Phong da dan tré thanh mét c¢d van dang tin
cay va mét dién gia hang dau trong nganh céng nghé.
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01. GIOI THIEU



Cybersecurity, Data Analytics and Business Intelligence, Digital Customer Experience, Generative Al, and Al/ML are the
top IT priorities for 2025, underpinning a broader vision to navigate the digital future with resilience, informed
decision-making, and customer-centricity, all while maintaining a focus on essential IT infrastructure and modernization

Please select Top 5 technologies in IT Agenda in your organisation for 2025 ? g Key Takeaways
» Top 1: With the highest percentage of 71%, Cybersecurity emerges as the
T most critical IT agenda, indicating that organizations are highly focused

on protecting their data and systems from cyber threats, recognizing the
importance of security in a digital world.

2 kst #1
Data Analytics and Business Intelligence #H2

Digital Customer experience 47% #3

Top 2: A close second, with 69% of respondents selecting it, Data
Analytlcs and Business Intelligence are seen as vital for driving business
decnsuons and gaining competitive advantages through insights from data.

Generative Artificial Intelligence (Gen-Al) 43% #4 » Top 3: Generative Artificial Intelligence (Gen-Al) has garnered significant
o ] attentlon with 43%, suggesting that organizations are keen on exploring
Artificial Intelligence (A) 43% #5 new Al capabilities that can generate content, design, and simulations,
L-- BSS / 0SS - IT Software (ERP. CRM. ). o e e e R S S ST potentially transforming various business processes.
' < » Top 4: Digital Customer Experience is a key focus with 47%, reflecting the
Platform - Cloud computing | : Shlft towards customer-centric business models and the need for
engagmg digital interactions.
Process Automation/RPA |
» Top 5: Al remains a strong area of interest at 43%, indicating that
Infra./ App: modernization L.e. SDN. SDDE | v g;%a:fl:lif::\r;i are looking to leverage Al technologies to drive innovation
IT/OT convergence | - » Machine Learning (ML) has a notably lower priority compared to broader
Al, hinting at a focus on general Al over specific ML apps.
hierhetof Things » Moderate interest in BSS/0SS IT Software, Cloud Computing Platforms,
diachiie learning (v | and IT/OT convergence reflects that organizations are still investing in
g foundational IT infrastructure and integration.
Sustainability technologies » Process Automation/RPA and modernization of
| . infrastructure/applications are equally prioritized, emphasizing the
Digital Product Engineeering i importance of efficiency and updates in IT

» Sustainability technologies, |oT, and areas like Digital Product
Engineering, though acknowledged, are not immediate priorities for most
organizations.

gl [
Fage o CIO Vietnam Summit 2024 : 2025 CIO Technology Trends and Priorities Survey k.




02. NHU’NG THACH THUC
CUA DOANH NGHIEP BAN LE



THACH THUC
CUA DOANH

NGHIEP BAN
LE

G Tang trirdng va quy mo
oM& réng thi truong
oVan dé kha ndng mé rong

e Canh tranh

oChién lugc gia
oDinh vi thi truong

e Hanh vi khach hang

o Sad thich cua khach hang
oPhan tich hanh vi

e Tinh 6n dinh cong nghé

oD tin cay hé théng
oBao mat mang



03. BA ’NG DUNG CUA CONG NGHE
CLOUD GIAI QUYET CAC VAN PE
DOANH NGHIEP



CONG NGHE PAM MAY

Thwong mai dién tw | Cong nghé Al | Phan tich dir liéu




lieu va vai tro

T8i wu hod hiéu | Phan tich hanh
sudt ban hang C‘f‘\ vi mua hang

Toi uu hoa
hang ton kho Y=




Phan tich dir lieu
- Thach thilrc va giai quyét

Thach thirc: Khodi lweng div liéu 1&n, can xtr ly nhanh chéng va chinh

Xac.

Tang kha nang Xw ly

:
O

@ Hiéu qua va tdéc do cao

Loi ich cua (&)

\Qa cong nghé Cloud

Kha nang mé rong linh hoat



Cac wrng dung Al

Ung dung Al

- Nang cao trai nghiem khach hang

Ca nhan hoa
trai nghiém mua sam <

7

Thi giac may tinh ]

Tror ly ao - Chatbot ]

p-

-~

Ca nhan hoa san pham dé xuat

~

Ca nhan hoa khuyén mai

Tim kiém bang giong noi

|

-

Thwong mai dién t )

N

Tim kiém bang hinh anh

N\

4 Ve Vd > ~ Y )
Tim chinh xac san pham hon véi

Sematic Search

J




3.1. NG DUNG Al - TAN DUNG SU'C MANH CUA CLOUD

Cloud giup téi wu Al tai doanh nghiép

o GPU Cloud cung cap kha ndng tinh toan manh mé, giup xu
ly cac thuat toan Al nhanh chong va chinh xac.

o Chi phi hiéu qua: Doanh nghiép chi tra khi can st dung suc
manh tinh todn, tiét kiém chi phi dau tu vao ha tang vat ly.

Ung dung cu thé

o TOi uu hod bd tri san pham trong clra hang dua trén hanh
vi khach hang

o Cai thién trai nghiém khach hang, tir d6 tdng doanh sb ban
hang.




04. NH(’NG LO'l ICH CUA
PIEN TOAN PAM MAY MANG
LAI CHO DOANH NGHIEP
BAN LE




Thirong mai dien tw

- On dinh va mé& réng dé dang

Cac thach thirc trong van hanh Thwong mai dién tw

o
. @
Pap rng lwong Sw on dinh vé
Van hanh 24/7 truy cap rat Ién Bao mat ha ting CNTT
va bat thwong




4.1. THUONG MAI BIEN TU - GIAI QUYET VO'I CLOUD

Cong nghé Cloud

giup doanh nghiép giai quyét bang cach:

o Tu ma rong tai nguyén (Auto Scaling) khéng gigi han

oCan bang tai

oDiéu hudng traffic ngudi dung toi uu

oCbng nghé giup dam bao an toan théng tin ha tang/uing
dung

Hé tror cac dot Flash Sale va chién dich khuyén
mai ma khong bi gian doan.

bam bao thoi gian tai trang nhanh va trai
nghiem ngwoi dung mwot ma.



4.2. NH’NG LO'I ICH LON CUA CcLOUD POI VOI DOANH NGHIEP

b -

Kha nang mo rong To6i wu chi phi

1. 8.2.8.9¢ 1 0.8, 8.8

Tang cwong bao mat Hiéu qua kinh doanh

1. 8.0 8.0, ¢ Kk ok k
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/A A1Consulting
Mr. Hai Nguyén

Giam doc thuong mai, A1 Consulting Viét Nam

Vé&i hon 10 ndm kinh nghiém tw van chuyén déi sb, 6ng Hai da c6 nhirng thau
hiéu sau sac vé dac thu, nhu cau va van héa cda cac doanh nghiép Viét Nam,
giup rat nhiéu doanh nghiép trong nwéc lwa chon dwoc gidi phap cong nghé
phu hop v&i tdm nhin dai han cda ho.




/’ A1 Consulting

Tinh hiéu qua vé chi phi
va kha nang mo rong
cua cong nghé dam may
Alibaba Cloud

PRESENT BY: HAI
NGUYEN



Lua chon ha tang cua cac doanh nghiép Viét Nam
Tinh hiéu qua vé chi phi cua Alibaba Cloud
Kha nang mo rong cua Alibaba Cloud

Chién luvgc chuyén doi ha tang cho cac doanh nghiép






Hé sinh thai cua y 4

N HiGate Akdemy B=K/ ) Soloson cel NEXE

Lién minh chién lugc chuyén vé giai
phap chuyén déi sé toan dién cho
khoi doanh nghiép 16n

Thiét k& va phat trién trén nén Phat trién va thiét ké Web App,
tang TMDT Magento Mobile App & UX/UI.

Nén tang két n6i nhan su IT Trung tdm dao tao cung cap nhan
su IT chat lugng cao

AHT Holdings

- <> Ohio
/AHT Tech A AlConsulting /1 A1Commerce SIS Dgatal
Cona tv phat trién bhan mam v Don vi top dau tai Viét Nam va Don vi thanh v[én cua A1 Consulting, Cung cép dich vu design va IT
ong ty phat trien phan mem va Malaysia cung cap cac giai phap tap trung tu van va phat trién giai cho cac doanh nahiéb hoat dén
IT outsourcing chat lugng quoc té ‘ ¢ a4 ghiep hoat dong
ERP, Cloud ERP phap Thuong mai dién tu tai Australia

AHT Tech AL AHT TechUSA AHT Japar AHT TechEU AHT TechKR

www.alconsulting.vn Copyright © 2024, A1 Consulting and/or its affiliates



1,000+

Khach hang

500+

Nhan vién

TRU SO

NAM THANH LAP

yas
ISTOB

Certified Tester
Foundation Level

syl IS0

FAST MOVING COMPANIES®

RS
9001:2015

£ Acumatica ORACLE
Odoo S hecauEse NETSUITE

@ Open A&l | Authorized
EduCat

Partner

ShOpify BRONZE

Solution Partner

& \ (Insider
L. commercetoois

CERTIFIED
A PARTNER /J

Copyright © 2024, A1 Consulting and/or its affiliates



Hé sinh thai cua A1 Consulting

o Empower your Business
ERP ORACLE" - d ) Open
NETSUITE o Acumatlca 0 OO @ EduCat
E : ﬁ I | M t <
-commerce - salesforce loud 1 H 4
¢ COMMERCE CoRmercE clou ﬂl shopifyplus I Aige 2 DPC e

CX & DXP B Liferay F.\ Adobe @sider > v/

dotdigital KLAVIYO  VONAGE

Digital Workplace o Lark mm | }f kiSSﬂOW

Cloud Data | . Fr
seesnowfloke & databricks  4iF+ableau

Cloud Computing (-J Alibaba Cloud

www.alconsulting.vn Copyright © 2024, A1 Consulting and/or its affiliates
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cac doanh nghiép
Viet Nam
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Tang truong doanh thu cao hon véi cong nghé dam

may
c{\c TO CHUC COl Téc Dc} CAC T6 CHUC COI SU HAI LONG CUA
LA UU TIEN CNTT HANG DAU NHAN VIEN LA U'U TIEN HANG DAU

21 O/ more likely than average 1 5 O/ more likely than average to
0 expand private cloud 0 expand private cloud use

1 9 0/ more likely than average to 1 6 o/ more likely than average to
O expand non-Saa$S public cloud O expand SaaS use

24 O/ more likely than average
0w expand SaaS

20%

TIET KIEM CHI PHi TOC DO NHANH HON PHAN BO NGUON LUC IT TOT HON

SOURCE:
DELL



So sanh mo hinh

On- Premises

Tuy chinh & Trién
khai

Phan cirng

Nhan vién CNTT

Bao tri

Dao tao

CHI PHi DUY

Ap dun-lg-j%la’n stra 16i, ban chinh
slra, ndng cap

Downtime

Diéu chinh hiéu suat

Viét lai céc tuy chinh

Viét lai céc tich hgp

Nang cdp cac ung dung phu
thubc

Ganh nang lién tuc cho CNTT
Bao tri/ndng cdp phan cuing,
mang, bao mat va co sé dit liéu

Cloud-
Computing

« Tuy chinh & Trién

khai
- Pao tao

CHI PHi DUY
TRI
e Phi thué bao




Chuyén tir CapEx to OpEXx
khi chuyén doi tir On-premises sang Cloud Computing

OpEX

CHI PHi HOAT PONG

-L CHI PHi VON

Mua mot [an On-premises va cé thoi han sir dung lau dai: - Mua theo dang ky, thuong la hang thang

Quyén sd hiru duy nhat, doanh nghiép tu chiju trach « Quyén sé hitu chung, nha cung cap nhu Alibaba Cloud
nhiém x& ly hodc phoi hgp bao mat, cap nhat, nang cap, chiu trach nhiém cép nhat, nang cap va bao tri.

stlra chita, v.v. « Chi phi lién tuc va thay doi: tra tién khi str dung va chi phi
Khoan dau tu ton kém duoc thanh toan trudc. c6 thé thay doi tuy theo mirc sir dung

Thoi gian phé duyét kéo dai: Vi bat ky khoan dau tu On- « Thoi gian phé duyét ngan hon: Vi chi phi thadp hon va
premises nao cling yéu cau moét khoan tién Ién tra trudce dugc thanh toan theo lich trinh da dinh nén viéc phé

nén c6 thé mat nhiéu thdi gian dé phé duyét cac giao duyét quy thudng mat it thdgi gian hon.

dich mua.



Chuyén doi sang Cloud Computing véi cach tinh theo hinh thirc OpEx

Giam chi phi Linh hoat

Bao mat Chi phi dau tu phan bo theo thoi gian

Dé dang phuc héi sau su co Dé dang nang cap

Tinh di dong bang tin cay

CN N O O
NEDZEE NI NI NG
CNT N () D
NN NI N




Hién trang viéc sur dung
cloud tai cac doanh nghiép
Viét Nam
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Chi phi dau tu ha tang
ton kém

Nhirng van dé ve

HoO tro kém

ha tang cua cac
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Hay bi cat
bang thong

doanh nghiép

dang gap phai

Gidi han
vé 0 curng, ..




Cong nghé Cloud phat trién nhanh nhung chua dua manh

32

TRUNG TAM DU LIEU

N

(

48

NHA CUNG CAP

\

270.000

MAY CHU

DU BAO DOANH THU THI TRUONG CLOUD TAI VIET NAM




Cong nghé cloud da duoc

Su dung giai phap nén tang tam trung cua Alibaba Cloud, Ford da xay dung mét nén tang ky
thuat s6 mdi mang tén “Ford Mall” dua trén kha ndng mdé réng va tinh linh hoat cua cong nghé
Alibaba Cloud.

St dung Alibaba Cloud dé quan ly khoi luogng giao dich thuong mai dién t&r khéng 16, nhd vao
kha ndng md& réng linh hoat va su hé trg k¥ thuat tai ché cla Alibaba.

M& rong san pham vdi hang triéu bai hoc mdi ngay vdi trai nghiém tot trén nén tang céng nghé
dam may

DANET Xay dung trang web rén Elastic Compute Service (ECS) trén Alibaba Cloud, dam bao
tinh kha dung cao, cai thién ty 1& phan h6i va ngén nglra cling nhu giam thi€u cac sy co vé hiéu
suat may chu.

Hop tac véi Alibaba Cloud dé phuc vu nhu cau qudc té va kha nang tich hop véi céc thj trudng
nudc ngoai.

viettel

D liéu nguoi dung da dugc luu trir trén hé thong cta ngan hang va dugc Tri tué nhan tao (Al)

\ >4
dinh danh bang ma QR, van tay, FacelD. v TPBank
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Tinh hiéu qua vé
chi phi cua
Alibaba Cloud



Tinh hiéu qua veé chi phi cho dich vu ha tang

i
. p L -

QI p

Giam chi phi van hanh
« M6 hinh héa theo nhu cau

 Toi wu hda tai nguyén:
Elastic Compute Service(
ECS) va Obkect Storage
Service ( OSS)

cua Alibaba Cloud

Hiéu qua cao trong quan
ly tai nguyén
« Tu dong maé rong

e Quan ly chi phi hiéu
qua

u'l*J

Kién truc tach bién luu trir
va tinh toan

 Giam chi phi luu trir



Nhirng két qua dat dugc vé hiéu qua chi phi
khi str dung Alibaba Cloud

6 4 0/ HIGHER PERFORMANCE 3 6 5 O/ NEW MARKET
O ITINFRASTRUCTURE o O ExPANSION
0 0
O  |TCOSTREDUCTION O BUSINESS GROWTH
5 4 O/ IMPROVED SECURITY 4 3 % FASTER TIME
(o TO MARKET
5 1 O/ MORE EFFICIENT 3 6 0/ HIGHER EMPLOYEE
O COLLABORATION O sAsTIFACTION

470/ IMPROVED EMPLOYEE
O PRODUCTIVIT
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Kha ndng mo rong
cua Alibaba Cloud



Alibaba tan dung strc manh Cloud Native
v@i cac cong nghé mai nhat Generative Al ho tro tdng toc, toi uu

A Full Stack Al
Engineering Platform

Cloud-Native Technologies

Kubernetes Container DevOps

Alibaba Cloud Sevice Mesh
(ASM)

Microservice Serverless

Immutable

Infrastructure Declarative API




Mo rong strc manh hé théng véi SLB ( Server Load Balancer) cua Alibaba Cloud

Ba loai SLB

Network Load Balancer (NLB)

Application Load Balancer (ALB)

Classic Load Balancer (CLB)

Pham vi dich vu

» Cung cap kha nang x& ly manh mé & Layer 4 va
kha nang chuyén tai SSL quy md lén

» Danh cho TCP, UDP va SSL qua TCP

» Tap trung vao viéc phan phéi mang

« Cung cap kha nang xi ly manh mé & Layer 7
va nhiéu tinh nang dinh tuyén nang cao

« H6 trg HTTP, HTTPS va QUIC & Layer 7

« Tap trung vao viéc phan phéi ¢ng dung

Cung cap kha nang xr ly manh mé cho can bang
tai Layer 4

Hé tro céac giao thirc nhuw TCP, UDP, HTTP va
HTTPS

Tap trung vao viéc phan phéi mang

» Dya trén nén tang NFV va kha nang ty dong mé
réng

« Dya trén nén tang NFV va kha nang tv dong
ma rong

Puogc phat trién trén kién trdc may vat ly

AN S « Mat phién ban NLB duy nhat hé trg 100 trisu - Mat phién ban ALB duy nhat ha tro « H3 tro [&n dén 5.000.000 k&t néi
két noi deng thoi 1.000.000 QPS
x . y < . g 3 Cung cap nhiéu théng sé ki thuat ma ban c6 thé chi
Ho tro ty dong ma rong dé diéu chinh kha nang xur Ho trg ty dong ma rong dé diéu chinh kha nang , & Cap . © 50Ky Aa i e =
Oo&M . A e o . A ax dinh dya trén luu lvong truy cap cao diém trong
ly dua trén luu lvgng truy cap dén xtr ly dua trén lvu lugng truy cap dén o
doanh nghiép cda ban
= Hoat déng nhu mot cong dam may géc dé phan
Ho tro x _ . RN S \ x : .
) Ho trg dich vu cloud-native phéi va phan anh luvu lwugng mang va ho trg ban Ho trg dich vu cloud-native
Cloud-Native e s i :
phat hanh canary va trién khai blue-green
* H6 trg déng thoi cao dé chiu duoc lvu lvgng « Cung cap cac dich vy hiéu suat cao va hé tro « Phan phéi lvu lvgng mang trén cac may cha phu
truy cap tang dot bién & Lép 4 tu déng m& réng & Lop 7 Duy tri dé tré mang tro & Lop 4 dé dam bao tinh kha dung cao cda
« Hoat dong nhv mét dau vao cho cac dich vu loT thap cho cac ing dung am thanh va video cac trang web va hé théng
Scenarios nhu Internet cua xe co (1oV) xtr ly lwgng lon lvu lugng mang « Ho tro sé lwgng lon két néi déng thei dén cac

* Hé trg phuc héi tham hoa giira cdc vung va hoat
dong nhu mét dau vao cho ca dich vu tai ché va
dam may

 Ho trg ban phat hanh canary va trién khai
blue-green cho cac &¢ng dung goc trén nén
tang dam may

may cha phu trg
« Cung cap phuc hoi thdm hoa trong vung va lién
vung




Kha nang mo rong cua Alibaba Cloud véi Auto Scaling

1. Monitor health

Scaling activity execution program

ECS ECS ECS ECS ECS

;' ---------------------------- | status
| Scaling trigger task :
[
|
|
Cloud
I | Schedule Custom Health Ot,j '
l Monitor
\ task task check task ip | Server Load Balancer
: |
[ 1. Monitor P — J ___________
erformance I : '
2. ExecuteScalingRule (Rule ARI) 3 | Scaling group :
|
1 R 8|
—NI | E = |
| |
| |
| |
|
: I

I

3.1 Compute the number of ECS
instances to be added

_ 5. Start the cool-down
3.2 Quel:y the.scallng function for the scaling group [~—— —
corfigyration RDS RDS RDS
_______________________ —— s

Scaling
configuration

— 3.3 Create scaling activity

4.1 Create ECS

|
|
EI | 4.2 Configure
—  —
instances Server Load Balancer

: and RDS
|




Kién

User Account Security

Risk Control

User Business Security

truc hé thong bao mat cua Alibaba Cloud

Content Detection

Authentication

Authorization

Application
Protection

User Application Security

Application
Configuration Security

Application
Environment Security

Account

Audit

Data Protection

User Data Security

End-to-end Date
Encryption

Key Management

VM Security

User Infrastructure Security

Container Security

Network Security

User Security

Monitoring & Operation

Threat Detection

Configuration Check

Log Audit

Security Consulting

Cloud Platform Security

Identity
Access Control

Physical
Security

Virtualization
Security

Hardware
Security

Cloud Product
Security

Security Monitoring
& Operation



Alibaba Cloud tuan thu tiéu chuan bao mat guoc té va khu vuc

TIEU CHUAN TOAN CAU TIEU CHUAN KHU VU C TIEU CHUAN NGANH
A :C
oud GxP

MICS 13
ITSS® /2

SI{EZBRSINIE

Sy

TRUSTED PARTNER

NETWORK
ENX ASSOCIATION

-




Tich hop toan dién va sau sac cua Alibaba Cloud

Function Instanc

' @
@ EventBrldge (_’ a eeeeeeeeeee ] (2>
§ S __L . "_:\.; }:: EventBus 8 Rules

; | Function Instanc

lé] C I (@) d ev NTS  other Cloud Services — [ Q N1 f
0 CIqu'dMonitor rules

e 2
API Gateway loT A % LR <(2>

A ye

MSE

Message Queue for
Apache Kafka

Function Instanc:

loT Function Instanci
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Chién luroc chuyén
doi ha tang cho cac
doanh nghiep



chuyén doi sang cong nghé cloud computing

Di chuyén trung tam di liéu

Bé6t phu thubc nhiéu vao co s& ha tang quan ly cua bén thu ba
Giam chi phi

Dua san pham ky thuat s6 mdi ra thi trudng nhanh hon

Kha ndng mé rong tuc thdi va cung cép tai nguyén linh hoat
Cai thién su cdng tac va giao ti€p n6i bd

Tinh lién tuc, linh hoat van hanh

Truy cap tap trung va an toan dir liéu

Tong chi phi s& hitu (TCO) tét hon cho co sé ha tang

Giam ganh ndng van hanh ky thuéat

Su phat trién cia mo hinh kinh doanh




Phan tich ROI

ROI= (LOIICH- DAU TU)/ PAU TU

~ N ™

LOIICH DAU TU
- Tiét kiém phan cing va dich vu hién tai  Chi phi dau tu ban dau: tiéu chuan bao mat, quan
 Tiét kiém dich vu luu trir va quan ly tri b0 sung, dao tao tuyén dung nhan su
e Lgiich vé kha nang mé réng - Chi phi trién khai: nha cung cap, hé thong tich
e Loiich tinh linh hoat, thich &ng trong kinh doanh hop, hop nhat co sé ha tang, diéu chinh quy mo,
e Loiich t6i uu van hanh, tdng nang suat chi phi cap phép
« TOI wu vé dong tién  Chi phi chuyén doi

 Chi phi ho trg: quan Iy moi trudng, chi phi cong cu

b6 sung, chi phi nhan su




Chién luoc chuyén doi ha tang cloud cho cac doanh nghiép

Thiét lap
qguan tri

T6i wu hoa Trién khai giam sat

lién tuc
wordloads sau
Lén chién lugc cho di chuyén
b o Gl PHASE 7
Lua chon va di ?hhulxcenélflondg
parstl i PHASE 6
Ap dung kién Hyperscalers e
Phat trién nang trac Cloud S
luc Cloud
PHASE 3
PHASE 2

PHASE 1 ‘



Hay can than véi nhirng bay co ban va Vendor Lock-Ins

Beware of Classic Cloud vendor traps & Vendor Lock-Ins

- Hé thong dé cé dé dang lap dat, van hanh va stra chira khong ?
Is the system easy to install, operate and maintain?

- Hé thong dé cé dé quan ly khong
Is it easy to manage?

- Hé thong dé c6 dé dang tuong tac va mé rong khong?
Is it easy to manage?

 T6i c6 con dé dang tiép can dir liéu cia minh néu t6i quyét dinh cham dit hop déong khong?
Can | easily access my data in usable manner if | decide to terminate the contract?

- Hé thong cla to6i dang chay tot nhung t6i cé theé linh hoat chon thoi diém nang cap phién ban khong?
My system runs fine, Can | have the flexibility to choose when to do version-upgrade?

- Viéc dao tao nhém cua t6i dé bao tri sau khi dua vao hoat dong va cac cai tién trong tuong lai dé dang nhu thé nao?
How easy is it to train my team for post go-live maintenance and future enhancements?



Phuong phap trién khai Alibaba Cloud
cua A1 Consulting

(, (4 N (),

Vuot troi vé van hanh

e Quan ly danh tinh va e Ki€n tric kha nang san « M6 hinh chi phi e M6 hinh van hanh e Ki€n tric hiéu nang cao
truy cap sang cao « Tam nhin vé chi phi « Tu dong hoa « Gidm séat hiéu nang

» B40o mét co sd ha tang « Kha nang chju 16i « Phan bé chi phi  Kha quan sat  T&i uu hda hiéu nang

« Bdo mat irng dung  Khoi phuc 16i e Quan ly ngan sach e Quan ly thay doi e Ty ddng diéu chinh quy
e Bado mat dir liéu e Sao luu dir liéu e TOi wu hda chi phi mo

e Tuan thu

e Phat hién va ung phd
vdi moi de doa

N\ NS NS NS NS J




S 7 Consulting
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CUSCEN

The Customer Centric Business Platform

Mr. ORK SOK IM

Bachelor of Computer Science, Royal University of Phnom Penh

10+ years experience in ERP Solution Industries with

Manufacturing, Trading, Financial Service, Construction and Real

Estate etc.

Various ERP Experience: SAP, INFOR, Acumatica, and CUSCEN




Leveraging Cloud
Technology to
Develop Business
Management Software

[ihelcustomer{CentrigBusinessiBlatform




+ IMPACT TO MANUFACUTING
BUSINESS WITHOUT CLOUD
TECHNOLOGY

SLOWER
i DESCISION
» MAKING

LACK OF REAL- ‘ LIMITED
TIME DATA AND FLEXIBILITY AND
- INSIGHTS ACCESSIBILITY

+

POOR

REDUCED
DISRUPTED
BUSINESS 2P ) COLLABORATION INNOVATION AND
CONTINUITY S48y WITH SUPPLY COMPETITIVE
CHAIN PARTNERS e




* Whereis

Vietnam ?
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Whereis

Vietnam ?

Vietnam’s current industrial
landscape is In a transition
phase between Industry 3.0
and Industry 4.0.

*

Xer,
Yer,
Zull

In recent years, Vietham has made
significant strides in moving toward
Industry 4.0. The government has
introduced policies to encourage the
adoption of digital technologies in
manufacturing, aiming to increase
productivity, competitiveness, and
innovation.
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KEY INITIATIVES SUPPORTING INDUSTRY 4.0

GOVERNMENT
COMMITMENT

Vietnam’s government has a strong
commitment to adopting Industry 4.0.
The “Resolution No. 52-NQ/TW” was

passed in 2019 to promote active
participation in the Fourth Industrial
Revolution by improving technological
infrastructure, enhancing education,

and fostering innovation.

SMART
FACTORIES

Leading sectors like electronics
(Samsung, Intel, LG) and
automotive manufacturing are
beginning to integrate smart
factory technologies, using loT,
Al, and robotics to enhance
production efficiency and

precision.

DIGITAL
TRANSFORMATIO
N ROADMAP

Vietnam’s National Digital
Transformation Program, approved
in 2020, aims to digitize industries
by 2025 and has ambitious goals to
help manufacturing enterprises
adopt smart technologies and
advanced ERP systems.

STARTUPS
AND TECH
HUBS

The country has a growing
ecosystem of tech startups that
are developing solutions in
automation, robaotics, 10T, and Al,
especially in tech hubs like Ho
Chi Minh City and Hanoi.



BARRIERS TO FULL ADOPTION OF INDUSTRY 4.0 B
VIETNAM =

Skilled Labor Shortage

Vietnamese workers lack in manufacturing sector Infrastructure Gaps

lack technical skills to operate and maintain infrastructure challenges in high-speed

smart technologies while changing to industry Internet, cloud infrastructure, and

4.0. cybersecurity
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Many SMEs in Vietnam face high
upfront costs for digital transformation

especially small firm




ERP Solutions Positioning In
Indochina & Emerging Market

GUSCEN Public Sector cUSCEN EAM GUSCEN (Core Module + Vertical

Solutions)

GUSCEN Contract, Leasing & Real Estate
GUSCEN Construction USCEN Non-Profit

CUSCEN |humica CUSCENINEXDMS

__ eUSceEN (Core Module + Vertical

Solutions)

CUSCENHMS CUSCEN|humica
GUSCENINE)XDMS ¢YSCEN Non-Profit

euscey  (Core Module + Add On
Solutions)

GUSCEN SB Loan & Pawn @GUSCENSB POS

GUSCEN SB HMS

GUSCEN (Core Module + Add On

Solutions)
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Run your busingess wit
CUSCEN

Optimized user experience Full-featured ERP

Embedded collaboration Manufacturing business model

Industry best practices



Optimized user experience Embedded collaboration
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[ ] [ | Head ofﬁce AP Pre Payment AP Settiement Asset Physical Co... Asset Transfer Purchase Order Purchase Request Purchase Settlem... Req

with a personalized and collaborative user o s
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2024-202% 240000 Administration LUN Umkea

Purchase Request

experience s i

Insurance for year 202 240000 Phang Solinda  LUN Limkea

of Insurance

Lay Sophea
Purchase Request RN24-000077 HQ01-Head Office Request for Insurance 2024 ay Sopheak
Purchase Request PRNZA-000084 HQO1-Head Office an Theara
Purchase Request PRN24-000084 HQO1-Head Office 100.00
Sum = 7,500.00
1
Q © -
. $1.21M
THIS YEAR INEXT YEAR
STVE ! ss»: ™ ($1.6K
LAST VEAR
$0
$OK O
- -
User Experience In
Q $499K %93
BUDGET
CUSCEN ERP m o =
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Preview

Sunfix Consulting Co., Ltd
Employee Advance

Personalized Collaborative

Filter by US Dollar ($) v

B History

- $134758) $77507.74 $59395.77
Mobile B

PON23-000002
o Material . .
BV arine PRN23-000009 UPOATED
, UsD 0.00
o 1T Supplier
PON23-000015
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PO By Item Class
PRN23-000001
PRN23-000009 CREATED
u 0.00




Optimized user experience Embedded collaboration
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S PATA REQUEST DOCUMENT
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with a collaborative, and automated user ST

CLOSE DOCUMENT
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OPEN Head office PP 01.08.2024 NORMAL 0.00 1,695.00 0.00 000 D024+ = W&

OPEN

COMPLETED  Head office

COMPLETED
“Share as Email” e |
2 00 COMPLETED  Process Manufacturing
COMPLETED rocess Manufacturing

Sharing real-time ERP data into an email alert, oo [ESS
including all filter values, with all users having authorization

“Share as Telegram”
Sharing real-time ERP data into a telegram alert
channels, groups, and chats
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Full-featured ERP Manufacturing business model Industry best practices

CUSCEN ERP

with a complete, modular solution to run your business

no matter the size or complexity 10+ years
of ERP and industry experience packaged in
CUSCEN ERP
Manufacturing Transportation Asset HR & Payroll DMS

Maintenance

Finance Sales Purchase Inventory

Construction Real Estate Project Accounting CRM FM & Public
Finance



Full-featured ERP

Manufacturing business model

Run your business with a Core Module CUSCEN ERP

to see, respond, and automate your business

Core Module | Comprehensive core ERP for all

Industries
Sales Purchase
Sell and fulfill Bill and collect Buy and receive
oLeads + opportunitiesoManage Billing oDemand planning
oSales order processingExecute oSourcing,
oDeliver goods invoicing procurement, +
oDeliver services and post revenue employee buying
oCollect oGood receipts
payments

Core ERP scope | Sales, purchase, inventory ,
finance

Sales

- 4 20 T o CONY AsSEY o
FORECASTQW
» 5.18M

..........

........

Invoice and pay
oProcess
invoices + AP
oManage
payments
oFlexible
workflow

Inventory

Inventory Management
oMaterial Ledger
oDirect Receipt & Issue
olnventory adjustment
oPhysical Count

Purchase

Industry best practices

Finance

Record to report
oFinancial accounting
oFinancial operations
oManage employee

spend
oFinancial close

ocash
management

oConsolidatio
ns

oFinancial
Report +
analytics

Finance

JSCEN Elrnoance o MAFACTURNG O Oosmmunon OCew (L SALESCONTRACT o CONTTRUCTION 4 ASSET MANTENANCE G




Full-featured ERP Manufacturing business model Industry best practices

Run your business with CUSCEN Manufacturing

that enables operational improvements in production ,quality check, transportation and asset

maintenance
CUSCEN ERP | Streamline manufacturing processes, transportation and maintenance

PDrocess _
Manufacturing Transportation Maintenance
Master Data & Plan Execution Quality Check Deliver Maintenance
oProduct design oSchedule production oQuality Plan oCreate quotation and receive oMaintenance Master
oProduction Operation oStaging Material oRecord Result & order oMaintenance Plan
oRun demand and MRP oRun production of subassemblies Decision oPick and pack goods in the oPlanning Schedule
oProcure components oPick components and run final oDefect Record warehouse oMaintenance Process
assembly oQuality Complaint oPlan run and track transport
oReceive finished products into
warehouse

Manufacturing scope | Sales, Purchase, Inventory , finance, manufacturing, Transportation and asset

“, A .AO..J_A A:A tamumn Ocmu [ SALESCONTHACT 5 CONITRUCTION ¢ ASSETMANTENANCE G CONPIOURA! Plan Produce GUSCEN (B FANCE  of MANDFACTUIING  Q OUTIGBUTION O CRM (] SALES CONTRACT & CONSTRUCTION 4T ASSET MANTENANCE  OF €O Dellver
NVENTORY VALUE s
G T [ \
e
oo |
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Full-featured ERP

Full-featured CUSCEN ERP

with industry best practices

Manufacturing business model

Industry best practices

Service Industries

Professional Services Media Agencies + Content

High Tech Software Banking

Engineering &
RANSHY U8 bilities

oBid-to-cash lifecycle of customer projects
oContract-based Services

oSubscription Billing Integration

oBanking General Ledger Enhancements
oBill of Quantity

oFlexible Payment schedule

Hospitality / Airports

Consumer Industries

CUSCEN ERP

Finance Manufacturing

Sales Inventory
Purchase Transportation
FM & Public DMS
Finance

Construction Real-estate

Discrete Manufacturing

Industrial Manufacturing Automotive Supplier

High Tech Components Mill Products (Discrete)

Industry Capabilities

oDesign-to-Delivery of products

oMake-to-stock, Make-to-order,

oReal-time MRP, capacity overview and scheduling
oJust-in-time (JIT),

o Configuration of products, services + solutions
oPlanning + scheduling of subcontracting operations
oHandling units, Serial numbers, Lot management

Wholesale Distribution Retalil

Consumer Products Agribusiness

Industry Capabilities

oProcess, and Discrete Manufacturing
oReal-time MRP and Order Promising
oLot Management and Handling Units
oCustomer Incentive

oRetail merchandise management
oMachinery and equipment maintenance

Public Services

Public Sector incl. Non-Profits

Higher Education + Research

Industry Capabilities
oGrants Management incl. Projects
oGov. Budget Mgmt.
oEarmarked Funds
oFunds, Grants,
oGov. Budget Planning

Energy & Natural Resources

Chemicals Mill Products (Process)

Oil & Gas Mining

Industry Capabilities

oProcess Manufacturing with co- and by products
oAvailable-to-promise

oMaintenance scheduling & execution including work center
oLot product characteristics (length, width, grade, etc..)
ointercompany sale and stock transfer




CONCLUSION

WEAKNESS

Vietnam is making strides toward
Industry 4.0, but it still has a
significant portion of its industrial

base operating under Industry 3.0.
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STRENGTH

The government’s commitment to digital

lo

POTENTIAL

The next few years will be crucial for
Vietham as it seeks to enhance its

) L I
technological capabilities and fully

embrace Industry 4.0.

transformation, along with increasing foreign

investment, is helping accelerate the shift

toward more advanced manufacturing practices.

CHOOSE CUSCEN.

Cloud Technology and ERP can
help part of this. Let Cuscen help
to covert Vietnam into Industry 4.0
with Cloud Technology






